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whAT MighT A POssible 
sOluTiOn need TO Address?

Any solution geared to resolving the challenges that were discussed thus 
far in essence need at least be able to (the following represent just a subset):

 - address new paradigm-, game-changing variables such as 
innovations, Web inclusivity, etc., in a continuous manner as 
they emerge;

 - create lasting virtuous economic traction, regeneration, 
development, and prosperity;

 - create an environment for continued natural incentive to grow 
business ventures and provide new opportunities and investments;

 - be implementable independently of geography (not needing 
to be dependent on exploitation of cheapest resources or 
cost-focused paradigms) and using the capability of building 
economies locally; realigning competitiveness;

 - find an appropriate replacement for self-consuming paradigms 
(e.g., cost) that also impede proper leveraging of new variables, 
advancements, and vital elements such as sustainability; and

 - unblock current systemic blocks and dichotomies discussed 
earlier and unleash hidden potential. And be realizable in 
reasonable time frames.

A model that is anchored on deeply rooted, systemic reforms 
made to address new paradigms creates possibilities for new virtuous 
and lasting economic renewals that are based on new evolved 
concepts, such as “value creation,” and what can be called “value 
balance” (as elaborated later).
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The birTh Of A new  
eCOnOMiC MOdel And 

A new PersPeCTive

The existing pillars of the current economic models may not be 
able to sustain the economy for long, especially in light of new 
challenges. Everything around it has changed and will continue to 
transform our lives.

Should we wish to look carefully, we might be able to perceive 
the actual formation of a new economic model. The reason for the 
objective difficulty in seeing it is that the evolved economic model 
is forming on a totally new set of definitions, connotations, forms, 
requirements, technologies, modalities, interactions, networks, 
relations, mediums, logic, cause-and-effect relationships, and a 
whole new set of underlying truths and premises—on a new and 
totally different, higher plane (plateau) explained in the next chapter. 
Paradoxically it is of our making.

The sooner we are able to grasp this reality, the faster we might be 
able to leverage this opportunity and evolve, increasing our chances 
of achieving economic recovery in the short run. But even more 
importantly, maybe we will begin a new phase in human evolution 
by using an evolved model to exploit new potential for long-term 
sustained development and prosperity.

This requires sage decision making and action to be successful in 
achieving a step-level transition toward an economy made by man 
for man—sustainable and one that can develop continuously to new 
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levels, keeping pace with advancement (technological, economic, and 
otherwise).

The following chapters will introduce the following concepts:

 � A new plateau of long-term development and prosperity;
 � The newly forming Value-Based Baseline Evolutionary 

Economic (Prosperity) Model (BEMHESD);
 � The Alpha-e Protocol;

a) Definition
b) Set of conversion, transition, and migration tools 

(samples)
i. Evolutionary Conversion Process
ii. eVolve Migration Process
iii. Organization
iv. Implementation and transition strategy

 � The evolved “value creation” and “value balance” concepts;
 � An evolved governance and equilibrium framework.

In order to go from where we are to where we need to reach, we 
must step back from the existing models, look at the bigger picture, 
assess where we are, decide where we wish to go, and only then 
establish what we need to do to get there. Let’s see how this works.
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new eCOnOMiC PlATeAu

Should we wish to look at matters from a more relevant perspective, 
we might notice that we are in the presence of a step-level evolutionary 

event and a newly forming economic model that works on a totally 
different plateau with very evolved characteristics, requiring evolved tools, 

frameworks, and reference models.

To explain the concept of a different plateau, we must make reference 
to the preceding and existing ones. The following image better 
conveys this concept.

Step-Level Changes in Economic Plateaus

In essence, the number of economic plateaus that have evolved 
with humanity’s innovation capabilities has been high (not just 
limited to the above three stages).
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Barter Economic Plateau (plane) 

Intermediate Economic Plateaus (i.e. intoduction of: Coin, Currency, …) 

Current Market Based Economic Plateau  

NEP - Next Evolutionary Prosperity (Economic) Plateau  
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The barter economic plateau was miniscule and limited compared 
to its successors until reaching the current economic plateau, which 
has been depicted as second for simplification of the diagram to also 
denote that the current economic plateau is bound by its current 
borders and limitations.

A new evolved plateau is forming, and it is doing so as a result 
of our activities. In fact, it is this evolved plateau that could be called 
NEP (newly forming or next evolutionary economic/prosperity 
plateau) that will allow us not only to find new possibilities to address 
the innumerous paradigm- and game-changing variables, dichotomies, 
and blocks we are faced with today, but also allow us to finally see and 
exploit currently unperceivable opportunities as we migrate to and use 
this different, higher plane (plateau), one that can contain the evolved 
reference model that has the capability of dynamically identifying 
new variables and the ability to address each, finding equally evolved 
solutions to paradigm-changing innovations, needs, requirements, 
advancement, etc., that the future might have in store.

Though a shape (cube) has been given to the next evolutionary 
economic plateau (NEP) to make the point in a simple way, in reality 
the next economic plateau is shapeless (amorphous), dynamically 
evolving and multidimensional.
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Where We Are

Basic Legacy Model

The existing basic legacy model (below) is based on the following 
basic concepts and generic cycle:

Basic Legacy Model

The idea here is to present the concept in generic terms, because 
what matters is not the fiscal accuracy or level of detail of the model 
but how it flows overall.

To describe the flow of the current model, we could say:

a. Capital is pooled and invested in business enterprises (e.g., 
production, services, retail);
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b. These enterprises bring together, organize, and utilize 
resources (human, machinery, natural, etc.) according to plans 
and objectives; to produce goods and services

c. Goods and services are sold to markets with the intent 
of growing a company’s market, increasing profits, and 
producing a return on investment and stakeholder value;

d. The remuneration from these activities forms the basic 
incentive to provide additional investment from different 
sources, such as shareholders, banks, and individuals, 
reactivating the loop again.

In essence, there is a sequence in the cycle where each element 
follows the preceding one. This model has worked more or less in the 
same way since the inception of a money-based economy. The second 
element in the loop (human and nonhuman resources) has till today 
constituted and been treated as a cost to an enterprise.

Intermediate or Hybrid Legacy Model

The intermediate or hybrid reference model is where we stand today. 
It is a small but significant evolutionary step away from the previous 
basic legacy model, but in a position too risky to maintain/sustain 
for long, as it represents the current global market scenario. It is too 
dangerous to remain in the turbulent waters we find ourselves in 
today.

This model can be witnessed if one looks at the very big picture 
forming. The differences from the original basic legacy model might 
seem subtle. In reality they are substantial and game changing in their 
impact. They create short circuits in the basic legacy models that have 
fueled the economy for centuries, affecting the survivability of the rest 
of the elements within the model.
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What we are witnessing more and more today is that the 
hybrid model and the search for immediate, higher reward and or 
and less risky returns or simply flight to safety, leave out some of 
the fundamental elements of the legacy model, leaving ever fewer 
resources to these and substantially modifying the paradigm.

 

Virtual
Value
Enhancers

The following paragraphs describe the general flow of the hybrid 
model.

1. With the introduction of new paradigms and elements, such 
as innovation, technology, and Web inclusivity, the economic 
returns from historic activities based on the current models’ 
cost focus are becoming less remunerative, attractive, and, in 
some cases, riskier than they used to be with respect to more 
virtual forms;

2. Remuneration possibilities offered by more virtual means, 
which we can call “Virtual Value Enhancers” (e.g., innovative 
financial instruments, speculation, Web inclusivity, 
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intangibles), form the basic incentive to lure increasing 
amounts of investment from increasing numbers of actors 
and sources (e.g., investors, markets, shareholders, banks, 
individuals) toward these, short-circuiting and reactivating 
the loop without necessarily fueling the rest of the elements/
domains within it—de facto bypassing them and depriving 
them of necessary resources, lymph, and/or oxygen (e.g., 
investments, liquidity);

3. To compete for investments, legacy model-based enterprises 
(e.g., industry, manufacturing, retail, services, paradoxically 
including banks, financial institutions) are growingly forced 
to find new ways to survive in both form and substance.

The following diagram provides another depiction of the 
consequences and the systemic imbalance that is generated when more 
and more financial resources are diverted toward Virtual Enhancer 
and away from real business in today’s models.
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Diversion of Investments toward Virtual Value  
Enhancers rather than Real Business

As more financial resources and potential investments are diverted 
toward Virtual Value Enhancers for remuneration rather than being 
invested in business ventures, the hybrid scenario we live in today 
will most likely leave a growing number of businesses, enterprises, 
professionals, and persons from all walks of life out of the economic 
model, one that will continue to drain any remaining possibility and 
energy.

It is important to understand that these very important 
transformations are in addition to the cracks and systemic dichotomies 
forming in the fundamental pillars (e.g., public debt, unemployment, 
monetary policy) of the current models. These additional transformations 
only exacerbate the current models’ sustainability capabilities.
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Money will continue going where it finds growth possibility, 
preferring the shortest and easiest route and the one of least resistance 
and complexity.

Evolution came about when the limits posed by a model were no 
longer sustainable. They acted as impediments to growth, giving way 
to a new mechanism that was globally recognized and, in turn, gave 
way to the existing legacy or hybrid model.

But this is not all. Today’s economy unequivocally relies on trust 
in the system, together with its fundamental “governance frameworks” 
(e.g., policies, laws, norms, rules), more so than it has probably ever 
needed to.
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Imagine the legacy economy as any object delimited by a set of 
dimensions—a square, rectangle, octagon, etc.—anything with a 
length, width, and height, set within a definable shape (as with the 
square below).

Legacy Economy
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Then imagine that the rules governing this area have been cut to 
a similar length, width, etc., covering the underlying legacy economy. 
Each time a new area formed in the economy, a patch was added to it 
(see below diagram).

Legacy Economy with Overlay of Legacy Governance 
Framework

As time progressed, adjustments were made to the rules 
(governance framework) to fit the growing size and complexity of the 
underlying legacy economy (the square). The two dimensions grew 
mostly hand in hand.

Now imagine the increasing number of changes 
(paradigm-changing variables) that the world has experienced just in 
the recent two decades, adding new dimensions to this model and its 
needed governance framework.

The invention of computers, wireless communications, digital 
communications, and network-centric communities, the production 
of services shifting away from industrialized nations to growing 
economies, streamlining of processes, revision of human organizations, 
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the growth in concerns over sustainability, exponential growth in 
population and immigration, not to mention the effects of the Web 
on the traditional brick-and-mortar business, the inclusive nature of 
the Web and technology, the invention of more recent technology 
such as the fusion of the Internet with mobility, nanotechnology, 
and all the other recent technological advancements are already 
substantially modifying the way we live, communicate, work, interact, 
and do business.

Now imagine each of these paradigm-changing variables as 
non-geometrically definable multidimensional patches not only on 
the horizontal axis but also in depth, width, and height, occupying 
new amorphous areas all around, below, inside, above, and in tangent 
to the original rectangle.
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Intermediate Hybrid Economic Model with the Effect of 
Overlay of New Paradigms, Variables, etc.

We have de facto created a new reference model for the economy, 
one substantially different from our legacy model, the one we have 
habituated for centuries.

To be fair it is easy not to see it. Some fail to recognize it because 
they are fixated on the legacy model, while others might perceive its 
existence but, given the myriad of new variables and paradigms, either 
tend to force the new variables within known boxes or might simply 
shy away from visualizing the general picture.

Independent of the reasons why it is not easily visible this scenario 
provides a new perspective from which to develop a starting point.
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Taking a step back, we start noticing how the systemic 
dichotomies being created will only increase the level of complexity 
and challenges we need to confront.

But is this all? In reality, as these lines are being written, as 
mentioned previously there is an even newer economic model 
developing (BEMHESD), evolving from the hybrid model, but on a 
higher, distinctly different plateau (NEP), and we are potentially in a 
unique situation.

For decades scientists have been trying to fathom the mechanics 
of the big bang, trying to go back in time to reach the moment of the 
primordial explosion and the nanoseconds that followed the explosion 
that gave birth to our universe.

It is as if we had the opportunity to witness the occurrence of 
this big bang in an economic evolution, occurring right in front of 
our eyes, without having to wait years to understand its fundamental 
components in reverse modality. But what we witnessed here is only 
the intermediate hybrid model. It is not the real newly forming 
economic model.

We might, in fact, be in the presence of the nascence of 
“Evolutionary Development and Prosperity Genomics,” as a new 
economic science for the new evolutionary economic model that is 
being generated (BEMHESD).
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The Newly Forming Value-Based Baseline Evolutionary 
Economic Model: BEMHESD

The name chosen for this model is the Value-Based Baseline 
Evolutionary Economic (Prosperity) model (BEMHESD).

 - It is newly forming because it is at the beginning of its 
development, evolving away from the hybrid model on a 
higher, distinctly different plateau.

 - It is “value-based” because it moves away from a cost-focused 
paradigm of existing models. The primary objective of the 
evolved model is to create value continuously, be it in the form 
of investments, business, employment, sustainability, etc.

 � “Value” forms the DNA, quintessential traits of the 
evolved model (BEM), and it is expressed within the 
superscript letters HESD (introduced below—please 
note that the superscript letters are not to be taken as 
a mathematical formula or expression but merely to 
denote the DNA makeup of the new model).

 - It is baseline because it provides the underlying framework for 
future models. This framework is open, modular, and scalable.

 - It is evolutionary because it is not meant to be static. It will 
be a model that continually evolves dynamically. Any model 
henceforth must be able to leverage new opportunities and 
to face, address, and master new variables, paradigms, and 
challenges.

 - I have used only one letter, “E,” in the BEM acronym 
to represent both words that begin with the same letter 
(“Evolutionary” and “Economic”). I have opted to use the 
same technique for successive acronyms to avoid excessively 
long acronyms. Later on we will notice that we might wish 
to change the name of “Economic Model” to fit a more 
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appropriate definition, one that could be connotative of 
long-term development, well-being, and prosperity, a new 
level of civilization (i.e. Prosperity).

 - The superscript letters “HESD” enclose the models’ 
fundamental characteristics or DNA properties/traits. The 
acronym is made up of the letters representing the initial 
DNA, fundamental characteristics, traits, and properties of 
the BEM. All elements inserted into the new model must 
be able to contain the same DNA (i.e., creating “Value” to 
guarantee long-term development and prosperity).

 In other words, in order to find answers to new variables 
and challenges, be able to come out of the recession, create 
long-term economic traction, and be able to step up to a 
new plateau of development, the model must create value 
(e.g., investment, business, or employment opportunities). 
This means that each globule, element, component, and 
subcomponent of BEM will need to produce/yield one or 
more of the following (HESD):

 � Human centricity (putting mankind at the center), 
Holistic (not focused on just single aspects or 
dimensions), etc.;

 � Evolutionary (being able to continuously evolve in a 
positive way), Enterprising (promoting and creating 
a premise for generation of advancement, ideas, 
definitions, processes, modalities, means, levers, etc.), 
Economy generation (fostering initiatives that keep it 
producing positive results, value, equilibrium, etc.), 
Education (long-term knowledge enhancement, etc.);

 � Sustainability (finding viable solutions to the 
limitations set by our planet), Security, Stability, 
Survivability of ecosystems, Strategic inclusive 
Survivability (i.e., eye toward the future, natural 



352

Albert B. Fonluce

disaster protection, space exploration and exploitation) 
Strategy, etc.;

 � Dynamicity and a focus on Development of 
opportunities, long-term prosperity, and well-being 
(such as virtuous cycles of innovation, investment and 
business opportunities, paradigm-changing strategic 
mega projects), etc.

Now that we have established a starting point, we will introduce 
the fundamental building blocks from which one could elaborate the 
concept further (note that each letter forming the HESD acronym is 
not limited to the few descriptions or traits thus far outlined, as these 
provide only examples).

As it will be clear later, these in reality include other traits that 
have not been mentioned, for reasons of brevity, and those traits that 
need to be added by experts from different fields (i.e., those that 
might form the evolutionary “Transition Task Force” or any other 
organization that might be elected to perform an eventual transition. 
This concept will be elaborated in the next chapters).
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whAT dOes The beMhesd  

lOOk like?

BEMHESD—the newly forming Value-Based Baseline Evolutionary 
(Prosperity) Economic Model—forms the first version of a 
continuously evolving model. As it evolves into newer versions 
(EPMHESDX: Evolutionary Prosperity Model, as it is no longer 
baseline), it will be more and more amorphous, multidimensional, 
and dynamic. It will continuously mutate into new forms as it is faced 
with new challenges.

The following is not fully representative of how BEMHESD 
might look today or in the future. It is impossible to portray all the 
globules, components, and dimensions of the evolved model on a 
two-dimensional page. The following drawing has been provided only 
to simplify its initial understanding.
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BEMHESD

Key characteristic of the newly forming BEMHESD:

Given the challenges, an evolved model must be dynamic if it is 
to remain successful. Provided this particular feature, a depiction of it 
would also be impossible, because, as in a movie, the emphasis is not 
on a single frame.

What is important here is the fact that nothing in the evolved 
model is static. Each variable entering the evolved model must have 
the same DNA.

Nothing impedes the addition of others globules or their 
intersection, interaction, convergence, separation, deletion, 
reductions, additions, and transformations. These will occur, be 
included, or be shaped, as deemed necessary.
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Provided its dynamic nature, one should not become fixated on 
the titles or localization of components and elements depicted in 
the previous diagram (these are neither exhaustive nor complete, for 
example, though central, the ecosystem is not indicated because it 
underlies the model, etc.). The fundamental components contained 
within each globule will change, and, for all we know, positioning 
themselves freely in different areas within the model, forming new 
globules, deleting others, etc.

A globule refers to a temporary aggregation of components 
that join for the time required and can be connected via a virtual 
network of synapses. These can be activated or deactivated, forming 
new network connections with other components in other globules 
dynamically.

Being multidimensional, the relations, interactions, and 
positioning of each element contained within each globule will also 
be prone to constant evolution, transformation, and change, moving 
progressively away from the sequential nature of the current models.

The globules forming the model could be imagined as permeable. 
Their elements can easily mix with others and create new networks 
and synapses pertaining to other globules as things evolve, creating 
the base for an incalculable number of new perspective, possibilities, 
and opportunities in all sectors and professional spheres. If applied 
correctly, the domino effect on the economy could be geometric.

For example, a globule could bring all elements used in providing 
measuring tools and performance yardsticks for the BEMHESD or its 
future versions, EPMHESDX, under the same umbrella. These components 
could include subcomponents, such as return on investment net 
income, return on sales, and other key performance indicators. Each of 
these, in turn, could create synapses with other globules, components, 
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subcomponents, etc., outside of its own, as required. In the previous 
example (the globule of measurement yardsticks) could create 
inter-connections with other globules such as that of Jobs, creating new 
currently unimaginable remuneration criteria.

Any element can also be contemporaneously part of different 
virtual globules. A globule’s length of existence depends on its utility 
and value creation capability.

All in all, the only constants of the newly forming evolutionary 
economic model BEMHESD are value creation, versatility, 
transformability, and evolutionary capability.

This means that each element making up the BEMHESD in the 
future must provide the above characteristics, which are vital to 
the continued success of the economy, our lasting well-being, 
prosperity, and survivability of evolving civilizations/societies with a 
time horizon to cover surely the short term, ideally at least the living 
generations and possibly the immediately successive one each time it 
is revised.

The evolutionary step between our legacy or hybrid model 
and the BEMHESD is so marked that it is highly probable that we 
might need new terminology to replace the word “economy” with 
something that is more linked to “long-term prosperity, well-being, 
and advancing our civilization to a new level.”

The word “economy,” in fact, in many languages still denotes an 
ancestral legacy to the concept of scarcity. This is in no way meant 
to imply that we should lose sight of sustainability or depletion of 
resources. Quite the contrary, it is how to best manage sustainability 
going forward in producing greater prosperity.
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The models in use today (legacy or hybrid) cannot match the 
dynamically changing shape or nature of the global BEMHESD, 
especially as it continues to evolve in unpredictable ways. Current 
remedies or stimuli that work along dated or totally different 
assumptions, configured around a completely different set of 
paradigms, cannot be effective in providing lasting solutions.
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OPTiOns

What options does this leave us with? How will we be able to address 
the new form the global economy has taken and will continue to 
evolve into? In this scenario we are possibly left with the following set 
of primary alternatives:

1. Ignore the existence of a newly forming reference model. 
Continue as is;

2. Acknowledge the existence of a newly forming baseline 
evolutionary economic model, BEMHESD, but continue 
addressing issues with current (i.e., legacy/hybrid) policies, tools, 
and remedies (e.g., austerity, indebtedness, increased taxes);

3. Take drastic action. Force the BEMHESD, new paradigms, and 
variables to conform to the previous framework, intervening 
with a set of radical approaches to shape the multidimensional 
amorphous evolutionary model back into its primordial legacy 
form (i.e., the square), potentially increasing exposure to 
drastic, extreme, or unwanted outcomes. In many ways is this 
not what we are currently doing through some of our current 
remedies?;

4. Alternatively, tackle the issue from a totally different 
perspective, allowing us to master the BEMHESD, leveraging 
potential new windows of possibilities with which these new 
frontiers could provide us.

Should the first three options not bring desired results, choosing 
the last alternative (i.e., taking the issue from a different perspective) 
implies first having answered the set of very important questions:
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